
 
 

Unit 255 Board of Directors’ Meeting 
October 9 2024, 4:15 pm 
Bridge Centre of Niagara 

Agenda 
 
1) Welcome and Call to Order Muriel 

2) Review and Approval of Minutes from June 10 2024  

• Actions arising 

3) Treasurer’s Report  Kathy 

• 2024 Year to date 

4) Planning and Budget Muriel 

• Tournaments in 2025 Claude 

• Education Steve 

• Membership Programs Brian 

• Club Support Muriel 

• Unit Expenses Kathy 

5) Nominations for New Directors Brian 

• Suggest individuals to approach for election 

• Confirm notice and process for election 

 

Next Meeting January 6, 2025 4:15 at BCON  

 
 



 

 

Minutes of Unit 255 meeting 
June 10, 2024 

 
Present: M Tremblay, B Jones, C Tremblay, S Williams, K Morrison, T Butt, 
R Sumner,  
 
Muriel called the meeting to order at 4:30 pm and welcomed all. 
 
Minutes of Last Meeting - Attached 
Moved by Rod “to accept the minutes of the March 18 2024, seconded by 
Steve. Carried 
 
Action arising: Muriel wrote a report to the Unit Board to inform everyone 
about the decisions and changes made at the District 2 Board meeting. 
Report attached 
 
Review of Annual General Meeting (AGM) Minutes - Attached 
 
Moved by Kathy “to accept the minutes of the May 11 2024 Annual General 
Meeting, seconded by Brian. Carried 
 
These minutes will be presented to Unit 255 Members at our next AGM. 
 
Update from Tournament Coordinator – Report attached 
 
Chandi’s report for the Spring Sectional (attached) was reviewed at the 
meeting. The tournament had a lower table count than budgeted for, but was 
able to generate a profit due to controls on expenses; specifically, no cost 
for transportation and no cost for prizes. Hospitality also came in under 
budget. 
 
Claude reported on the status of our scheduled tournaments, a possible 
conflict with a Toronto I/N Sectional in June 2025, which he is addressing, 
the benefit to our members for the $2.00 reduction on table fees and the use 
of the credit card machine.  
Claude presented the budget and flyer for August Sectional. No changes 
were made. 



 

 

Treasurer’s Report - Attached 
 
Moved by Kathy, seconded by Brian “to accept the financial statement”. 
Carried with a change to the 2024 budget to include an expense for Pianola. 
 
Membership Report - Attached 
Brian reported an increase 9 members for Unit 255 since his last report in 
March.  
 
After a discussion on recognizing the advancement of our members, as 
presented in the In-Out Report from ACBL, a motion was made as follows: 
Moved by Kathy and seconded by Steve “to send a congratulation card with 
2 free plays for the club that the person normally pays in, to each person who 
has achieved a new ACBL status”. Carried 
 
Education Update - Attached 
 
Steve to contact Ginger Grant to learn about BCON’s Education Program. 
Steve to work with the instructors who want to get financial support from the 
Unit. 
 
Webmaster report - attached 
 
No major revisions to the website.  
 
Other Business 
 
Brian introduced Learn Bridge in a Day (LBIAD) course that he, Dena and 
Ginger will be taking at the NABC in Toronto and asked if Unit 255 would 
sponsor the three of them at a cost of $315. Once certified all three will be 
putting a program schedule in place to introduce people to the wonderful 
game of bridge.  
 
Moved by Brian, seconded by Kathy “Unit 255 to pay for the LBIAD course 
for Brian, Dena and Ginger at a cost of $315. Carried 
 
A discussion followed about the payment of the Club Sanction for giving the 
course. No motion and no decision were made. 



 

 

 
Motions made and approved via Email between the March 18th and June 
10 Board Meetings  
 
Support for the AC/BC Team games at BCON – Proposal attached 
 
Muriel moved “that Unit 255 offer BCON $500 financial support for each 
special AC/BC team game run quarterly in 2024 based on the purpose of 
such games as provided in the proposal submit to the Unit 255 Board on 
March 19, 2024 by Kathy”, second by Brian. Carried by email votes of all 
board members. 
 
Motion to give Unit 255 Member Benefits at our tournaments 
 
Claude moved that “Unit 255 members attending Niagara tournaments be 
provided with the following benefit through a discount of $4 for Regional, $3 
for Open Sectional and $2 for Restricted Sectional”. Seconded by Muriel; 
Carried 
 
Proposal for Purchase of Computer for BCON – Proposal Attached 
 
Moved by Brian, seconded by Kathy “that Unit 255 cover the cost of a new 
computer for BCON including keyboard and mouse” Carried 
 
Proposal for Support for Member Relations at BCON – Proposal 
Attached 
 
Moved by Brian, seconded by Claude that “Unit 255 provide funding to the 
BCON Membership Chair to purchase 20 Free Plays to be given to members 
who assist in bringing members back to the club.” carried 
 
Moved by Claude, seconded by Rod to adjourn the meeting Carried. 
 
Muriel Tremblay 
President 
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Unit 255 Tournament Chair 
Report  

October 9th, 2024 
 
The attendance and associated financial results of U255 Tournaments for the past few years are shown below. 
Unit 255 has made $75,193 from the tournaments since 2018. 

 
 

Unit 255 Tournament Schedule 
In general, U255 will hold a Sectional in February (Open) at the Holiday Inn in St Catharines, June (750), August 
(750) and November (Open) at NOTL. We hold all our Regional in November and Sectional in February at the 
Holiday Inn in St Catharines. We have all our tournament sanctions approved up to 2031 inclusive. 
 
We now have in place a contract with the Holiday Inn that covers all our Regionals until 2028 (incl) and our 
Sectionals until 2028. We were able to negotiate a much better deal for our Sectionals compared to our previous 
years and we now have a great room (Brock) to hold our hospitality. 
 
You will find below the list of all the tournaments that have been sanctioned for Unit 255.  
 
Tournament Changes 
We plan to use Local Directors to as many of our tournaments since we know that there are significant cost 
savings. This year we will use local directors for our Open Sectional in November. The May and August 
tournaments are run by local directors. It should be noted that none of our tournaments are downgraded. 
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Budget Changes 
 

The storage space for our equipment has been renewed for 2024 and the total cost for 2024 will be 
$2,413.68 an increase of approximately $100. We should plan for an increase of $200 for 2025. 

 
I wanted to share a few key updates with you: 
 

• Convention Cards: I've ordered two cases of convention cards from Vince Oddy. However, it's worth 
noting that the prices of certain goods have increased significantly. For example, one case of convention 
cards now costs the Unit $500! 

 
• August Sectional: Brian Jones and his team did a terrific job organizing the August Sectional. Brian will 

provide a detailed report on the event, but you can find the financial summary of the August Sectional 
below. 
 

• November Sectional: I've attached the flyer for our upcoming November Sectional, which has been 
posted on the ACBL website. You will also find the budget for that tournament. Since we ran this 
tournament back in 2018, the table count is difficult to forecast. 

 
• Member’s Benefit Program: The $2 member benefit for the Restricted Sectional has been very well 

received, with 122 uses in August alone. Since the program’s inception, it has been used 238 times. This 
program will continue until March 2025, but we should review it when we meet in October to plan for 
2025. 
 

• Niagara Bucks: Players redeemed $216 worth of Niagara Bucks in August, which is a positive sign. It 
shows that the Bucks are appreciated and more useful to members compared to other prize options. 
 

• Sponsor Support: The financial success of the August tournament would not have been possible without 
the support of our key sponsor, Jackie Morrison. Her contribution made a significant difference. 
 

• New Chair Needed: Please note, we've been informed by Chandi that he no longer wishes to continue 
as Chair of our June tournament, so we are actively looking for a replacement. 
 

• Director Course: Muriel and I conducted a director course on August 24-25, with 12 members 
participating in total. Eight were new potential directors, while four were current members refreshing 
their skills. I’m pleased to report that of the eight new potential directors, seven have already completed 
and passed their exam. 
 

• Upcoming Sectional: For the November Sectional we’ll provide the members with a $3 benefit and a $7 
Niagara Bucks as prize. 
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Educational Report for Unit 255 Board Meeting Oct 9, 2024 

Beginner Course 

Chandi Jayawardena is currently teaching a beginner course at NOTL on Tuesday mornings, 
ending on Oct. 22, 2024.  There are 9 students enrolled. 

Ads were placed in The Lake Report newspaper in August to promote the course – 2 weeks in 
the paper version and 2 weeks in the online version of the newspaper.  The total cost was 
$587.60, and the forms have been submitted to the ACBL for 50% reimbursement.  Once that 
money is received, I will submit the balance of the costs to the Unit for payment as previously 
approved by the board (done via email motion). 

 

Mentoring Workshops 

Kathy Morrison is spearheading mentoring workshops on Tuesday afternoons at BCON.  Up to 
24 boards can be reviewed and discussed, depending on how much time each board takes.  On 
average, there have been 16 to 20 people attending each week. 

Marg Dykstra has been assisting and Clyde Paul has also helped a few times in the mentoring. 

 

Competitive Bidding 

Sophie Chess started a competitive bidding course at BCON on Sept. 7th - a 9-lesson course 
held on Saturday mornings for 3 weeks each month.  On average, Sophie has had 22 students 
each week. 

 

Improving Your Bridge 

Muriel Tremblay is starting a 6-lesson course on Improving Your Bridge, to be held at BCON on 
Wednesday mornings, starting Oct. 9.   

 

Upcoming Courses 

Chandi is planning to teach a Defensive bridge course sometime in early 2025, as long as his 
schedule permits. 

 

That is all for this report. 

 

Submitted by Steve Williams 



 

 

Unit 255 Membership Report 
October 2024 

 
 
 
Membership numbers as of September 30, 2024 is 301 a decline from my 
June report of 3 persons.  This is largely due to transfers out of 3 persons 
to Florida. 
 
It should be noted that based on the ACBL QUIP report, our unit is doing 
well when comparing the rate of change in our members from 12 months 
past.  Our % change is +4.51% compared to a D2 wide reduction of 
0.41% and an ACBL wide reduction of 1.94%.   
 
There are no members to call at this moment as there are none that have 
been listed as delinquent, though several are showing as receiving notices 
for payment of fees. 
 
 
 
Submitted by: 
 
Brian Jones 
 
 
 


